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THE SOCIALIST WORKERS PARTY

THE SOCIALIST WORKERS PARTY leadership in currently
engaged in a far-reaching purge. Anyone opposed o their
“downturn™ perspective is being driven out of the organiss-
tion. The members left are being given intensive training in the
basic polifics of the SWP tradition. With afl their schemes for
growih having been dashed on the rocks, Clilf is steering ihe
battered hulk of the party into political dry-dock Tor o refli
ready for the day that a new upturn in the class struggle will
put wind Into the crganisation's sails once again.

The Infest overhaul in the leadership's perspectves will be
justified to the membership 352 clever and realistic toctical
adjustment to changed circumstances; = shift made necessary
by different balance of class forces. CLHff has alwiiys main-
falned that the SWP's [80 degres furnt dre no” mofe than
“bénding the stick'. The truth is very different,

The zig-zags of the SWP are not tsctical responses to chan-
ged cireumstances on the basis of 3 consistent margisl strategy,
They are the ill-conceived twisig and turng of 8 tendency that
lchcs amy redl political, programmatic ballast, Marxista have a
mse for sach tendencles - centrism

The tuth b thad the SWP has had ity day. It is long past
i3 peale. Is the early 19708 it was the largest grouping of po-
trsial revoiutionaries in Brizsis. In the lake 19608 & tide of
silitysr poti-bmpprialam rreubilse ot Wikea'y Labowr govern:
mral isd the roespls of the Fresch Groenl Sinke of [965
Fabed § ap=timst senber of youlg dsdent asd workem
towknl mrolstionery pobitios. Ther leaden of o 1S pocp,
fe the SWPF wns then knowal opportusisscslly swas with
the wream

Iz previom yeary they hud refosed to bech satiomal Bhes-
s Eovesmdnn jupported by the !-mu Umice Their
.F-l'- qnﬂ- Bad o

1 1 : »;' ed r:glme in 5-nu.'.'1
'v.-'lu!ulm im the I'}'il]i. Sniffing wn opportusity 1o Peoel (Tom
the rusks of thoss pow oppossg the US 1 colesght op Vies-
mam, the 15 deceded to smpport the NLFy straggle. This paid
aff and ther mesbenids pew to | 000 in [968.

The prowih of e IS colncided with » monnting erisis for
the Btk refag class [t was preparing a counter-offeniive
igaizit the Wrong shop floor organisstions that the working
clasy had built up in the boom yeers of the 1960s Wilsen's
Labour government and the Tones under Heath iried 1o bresk
the sirength of shop stewards through snti-union lrw, incomes
polley snd & deive io te pry bargaining to productvity amnd
Measured Day Work deals, struck with the frade umnion bur-
ERULTICY.

Working clags organisation proved redlliest in the face of
the initial attacks, Wilson hid to Siteh ki plinned anfi-union
legws. Heath's incomes pobicy was smashed by the miners and
his anti-union laws broken after solidssity stoppages freed
jalled dockers. Large numbers of militent workers, disillusio-
nedd with Labour and confident In thelr own fighting strength,
were pushed towards revolutionary politics by the pressure
of the class struggle [teelf

Of all the k=i groups in Britain the [5 group was able to
take most adventige of the strugelesof the late 1960z and
zarly 19704, They turned their organisaton "“vo the class™ in
1965, focusing their resources on relating to the inslustrial
struggle with faccory bulleting and - in 1570- Tony CHiTs
“Employers’ Cffensive’ book on the fight against productivity
dedls, In contrast the IMG (forerunper of today's Socialist
Lesgue), was fixed on building amongst the student vanpuard
and the SLL (forerunnes of the Workers Revolutionary Party)
was already & hardened sect. The 1972 15 conference clalmed
27300 members of whom over hall' wers indastrial workers.
By the end of 1974 the I8 was claiming over 4 000 mambers.
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The 15 prew because it was cotting with the grain of apon-
taneous militancy ot the tlme. With its calls for more mil-
tancy pnd anti-Tory: camprigos I Wwad giving volce o the mood
af & considerable number of mibtonts, Hewever, [t falled to
crente @ cadre of political milltants out of the workers'it re-
crudted. The CHSE lendership maintained the anganlsation ona
dier of gimmicks and orpanisational tricks precisely begoe 0
had no wlierpative to - indesd it saw no npeed for an alterna-
tive to- the anfi-Tory sponteneous Trade Union strugele of the
early 19705

The centrism of the 15 over this period was dominatad by
political aceommuodation to the class sfrugple as It was Curting
with the groin of trade voion militancy was easy,  However,
stunding Nrm egainst the polideal prejudices of many wockers
groved to be bevond them. In 1969 15 refused toocall

Twisting and tailing

for immediate troop withdrowal when the Britisharmy oceap-
ied the six counties of Morthern Ireland, fearing to contront
the social-democmatic lusions large lavers of mtilitants had in
the Labour government's “peacekesping’” role, In 1972 and
1974 |8 repeated their crime when the [RA’s mainland bomb-
ings in Aldershot and Birmingham browght forth eentris

yle denuncistions of both British terror and TRA

reslslAnSe.

From 1972 CHIY was trylng to sclve the problem of badl-
ding & “workers” party” through fhe organiestions]l, device of
fectory branches By 1973 he had, by scamclalously buresucratic
mEins. got s wey, Al the same thne the CUA proup slaffed
the Natiomal Committes with politically mexporienced wor-
kers, quite imappropriately called o "workers' [eadership!, whe
they were able 1o demagogically manipulate, MNone of this wor
ked. The turnover of members in this period was considec-
able 2= hundreds of workers who could Bave bees won ws the
profetarian cadre of & revolutionary party were mised weated
and wasted by the Chiffites. What was the use of a party Fhl
.;:,g_:.u]d only ERcoufEgs mibitants 10 do what they had been dio-
ing for vears, especially 83 the Emifts of frade union militnocy
were becoming clearer alter the retarn of o Labowor govern-
msHk.

A party whose perspectives were ever more oub of touch
with reafity could only serve to politically disarm militants,
The election of Labowr in two General Elections in 1974 de-
Eversd 3 body blow to the Inferpationn] Socialists. At first
the IS leaders expected this to be but a bref pnme. belore
they could get back to nminess »s usual. Their April 1974
pu-wt:n blithety declared thl ‘Tl-n -im,?muai ﬂﬂn !

||1.:| t--df wrbon hurﬂumu pm\'n:d {ar mrJr-' 'lurl“.:tﬂfiﬂ in
making thar Socsl Contract stick The crganiation Wl
wpcked by crists o the tide of ant-Tory milifancy temporar-
iy recesded. Membership staried (o dechne sharply. Serous
politicel differences developed in the organisation. The Left
Faction iformed in 1973 snd expelled 18 1974 when it foun-
ded Werkery Power) argued agninst the “economism™ of the

15 and for o cadre party fightiag for the communist programine
in the working class. On the right of the organisation-the 15
Dpposition reflected the political pressure on many worker
members to draw cioser to the Broad Lefis in the unions,

THE TWISTS AND TURNS BECOME FRENZIED

L
Ivpically the CUFf group sought to 3void confronting the po-
litical crisis facing worker militnsts by burésucratie expulsiods
nid a search for @ new lever of Younp warkers whoss minds
wepres’t tainted oy Labourite illusiong or bureaucratic habits,
Soculist Worker was redegigned with bigger print, shorter ar-
ticles and shallow politics, all to make ivmore an:{':ash':]f Ty
the new voung sudience, The paper never reached tharsu-
dience howewer, The 15 Opposition was eventually sxpelled

in late 1975, But the sxpulsions and sirengthened burcave-
ratic regime solved none of the problems of the I5 | Since
1974 the CLEf leadership has crred through a secies of fren-
rled twists and ‘turng in & desperate bid to Tevive the fortupes
of the organisation,

* Hetween 1974 and [977 the Cliffites tried to “Steer Lelt"”
[S-domlfizted pseudo rank and file movements were built. In
1974 they launched the Mational Rank and File Movement aml
added the "Engineare” Charter” to thetr 135t of [ront onganl-
safiona. In 1979 the Right to Work Campaign was lmunched
as another stunl Tor resching the “mw vouth™. From the auw-
pumm of F976 to sarly 1978 the Cliffites stood sgainst Lab-
our in eight By-sleciions, achieved laughable wotes and few
recruits. Ambiricos plans to challenge Labour bn 60 seats wers
dropped. In anticipetion of major recruitmen! in the sxpected
lerthemning industrie] struzgles, and with 8 grear desl of-fr-
umphatism, the Socialist Workers Party was declired in Tan-
pary T977. In August 1977 the SWF joined with other mil-
tunts in drving the fagcists of f the streets of Lawisham.

By amid large, howeyver, the SWF rafused o angue Tor Lhis
course of action in the trade unions. Instead, in sectazian
fushion, they simply encouraged thelr own members 1o get
on with it". The whole "steer Toft™ coumse was aothicg mare
than, in Trotsky's phrese, fear of {he opportunism which was
gathering pace in thélr own ranks after Labour®s election.

= After Lewisham the organiswtion turned tight. Their “steer
left" pelicy had ked to theie marginafisation oo the Trade Up-
ions They became frightemed of their own isolition alfer a
preas witchhunt agalnst the SWP in the aftermath of Lewi-
sham. The right taroof 1977 pramarily took the Torm Al an
accommodation o the prtit-bourgecds redical element= that it
is pow fashiopnable for SWhers to calt ““tha swamp™,

The tight turn was heralded in the Awtumn of 197 e hen
the SWE bailed a state'bam on a  Matonal Front ma'-.'h inTa-
mealde 88 8 victory, even thooph it wag deliberotely nimed af
prevenling the left from moldlising, Scon afterwards the SWP

took the initiative in forming the Anti-Nazi Lesgue. Although
the AML was descrbed 28 5 anited fronc che SWEF i fact
allowed the politics and actions of the ANL to be derermined
by the dberal and chepcal nllies that they coaxed [noo il
This way they hoped to offsel apd oyvercome their isolation.
The bltter frult of this opportunisn was tasped Ly Sepramber
1978, The SWP refused o grgue [or the second ANL carnival
e eparch back to Brick Lane in the East End of London to
defend the Asian communily sgainsl & thoussnd sbrone Cas
csb march. [n their “Right turn™ the SWP were in ne mood
for hreakime their festive pact with Peler Haim, Tom Rohbin-
s and the now meviled Tony Benn

In thiis phase the SWP also nccommodated to feminism in
opporfunisl manner, Before [972, the economist [5 had
spurned the struggle for women s emancipation as a diversion
from the class stroupgle; o the AMNL-days however, the 3W)
paper tor women, Baseny Foice became & platform for
feminist politics, and the politics of lemimsm spread rapidiy
im the ronks of the 5WF

[t was & champion of the antiporn marches in Sobo, pe-
pardlegs ol their obpeclively reactiopnary logio. It corccotmaied
on every concern of the petit-bourgeois spcinlist feminise mil-
tei, Far from striving o win these women 19 revolurionarny
politizs, the SWP's sccommodation to-them belped speed the
disintegration of thet movement in Labowrism and @lestylism,
Morecowar, a good number of the SWEP's awn women fell vie-
tim (o feminism. The prce of pumping the SWP baek up to
ite 1974 sige throwgh a parn to the mdical cAmpaigns was a
deterioratiing soci compostion and the correswe. impact of
petit bourgeais Tadhions tn C1A"s ranks,

R

* In the pftermath of Thatcher's fipst electonal victory CHEl
tried fo steer 1eft once again. Womeéns Mice  and the hiack
paper Fione were closed down in 1981, As usual the CHff
leidership could oot grasp the political crisis that lzy-al the
root of 1he molatlon @nd disori=otalion of otany shop floor
militants or the tmpasse feed by the recruits from the cam-
paigne, The campalgness ave the principal sicklma of the pre-
senil purEe, since the “downture” dictafes s ey compaign
wark | As lof the dwindling mnks of the SWFa waorker mili-
lants, thedr isolation is blamed on the “buresucratisition™ of
the shop slewards’ movenient! Withoul explalning the politis .
cal erisie underlying developrients amongst the stewdnds, CHT
guve o green lipht for members fo redgn from elected official
paats Bnd shiop stewdrds posttions inthe uniops, While ths line
bias recently ‘been modified < 3WF members ase again allowes
ta stand Tor stewands' positions - it cemains an mportant com-
ponent of the SWF's stritegy for dealing with the “downfuro

The maln emphasis of party-bulldlng now, howeear 5l
shaks off memb=rs ralsed in che wivs of previons tues and
sonsiract 8 new slimmed down SWP trained wp for Pulere
tatties. Ta do thix the leadership have again targeted students
us thelr proapective pew raw material, peopmphice branches -
cnoe denounced a8 Darren propagandist forums - have replacedd
workpiace branches, dnd the clock-is bring turned back to the
Tate 19604, lo this scheme the 3WPF will be ready apd wailing
for ancther 1970: siyle uptura in the chss strugele. This i
the stuff decams, not revelubionary partics, are mads ot

THE BANKRUPTCY OF CENTRISM

The history of the IS5 and the WP 15 3 historr of oppor-
tintsm and accomumadation. The pressnl crigis aod pusge o the
SWP is the fruil al that cradition. Perodicelly,opansions havwe
developed in the [5/3WP in response To the twists and turns
af the ClifTites. In gencmml they have reluged to go to the roots
af the 15 political radition and only seiected the latesl turn
n? awitch, The experieance al the WP has soreed to turn many
serinus militants against the very idea of baildine a sevolution-
afy party and heen but'a prelude to re-ebiry dotn Labourem,
tade unicnism  or apathy, We in Workers Power reject bath
e tradition of Gl and the rightmoving accommadation ta
Lubuouarism thas is prevalent on the Britlsh Lefr.

The SWP tradition hze failed the sestof struggle. It squan-
dered the oppertunitiss that ware pregented te revalutionares
from theeariy 19708, It served 0 break the political will ‘of
many slncors militanis whowanted ro build & revolutionary
party. SWP members ace now given Lo sneeting at the Pawamp”
of ex-revelutlonarics. Bl it is their leaderskip that has gloyed
a maior Tole in ereating that swamp with s banksupl politics
and bureancratic regime. We urge all setious militants who
are sickened with The SWF but srill commirted to building a
pevolutiondry party T eead our sonlyses of the SWE tradition,
discuss it with us amel Break with the rotoen cradition it rep-
rEsanls,
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MANY CRITICS OF the International §ociskists/Socialist Wor-
kers Party have gecused it of Economism. Unforiunately the
total failure of most of these critics to orient themselves to-
wards work Lo the largest mass workers' organisations - the
tpade unions - hes discredited this correcl charge.

When The ftudent vanguardist, the feminisi, the “ante
fancist"’. Trotskvist-Bennites demonstrale i woras and
deeds their averston for the “backward™, “white make skilled
working class” they completely umdermine thelr criticam of
the 15/5WP, Tadecd their “poktics™ are simply the obverse
side of the coin of the SWP, Where the istter congenirates
slmost éxclusively op the sconomic strugele, the former say
that politics is enshrined in the Labour Party. Both represent
& “stawish howing 1o spontaneity” - Lenin's charge agains!
the Economists' {rend in the Russian Social Democncy-

The SWP theoreticians have 8 holy terror of Lenin's pam-
phlet What i tg be done? Fearing the sharpness of its critl-
cam Cliff and other SWE writers heve manufactured & totally
falee picture of What ir da he dome? “Eronomism’’ s cark
eatured as “opposition to building a revolutionacy parly” or
the (gnoring of polricel guestions apd since the [S/SWP is nol
gsilny of gither of these it is concluded that it cannot be eeo-

CLUT aftempds 1o doacredi Whar is to by dang? by

ciming that Lenim 'm%ﬁn between
spontaneity #nd conscicusness, fhat HFPL‘""H'

plete sepamtion of spontaneity and conschousmess s mechikni-
zal and nos-dislectical” and that Eenin later admitted this to
be the case

CUIT wishes to hold fast to the proposition that “An ecoro-
mic demaend. iF 1 i dectlomal, in defined ot ‘eronomic’ in
Maric’s terms Hur {Ff the moene demand (5 made of the fiale, Ir

§ politicel T CLIT sasérts the internal evoluthonary Iogic of
the economic siruggle: "“In many coses gcopnomic] seciinnal)
strueEles do mot give rize o politionl (claer wide! rirugiel.
Bt there iporo Chimédd wall between the two, and many eoi-
momic struggles do spillover into polttical ones, ™ (Tony CHIT,
Lenin, vol l,pp.ﬂ-!.'l-_!-.':l'

Duncan Hallus, writing in 1973 explains this with respeci
o the events of 18T "Thes rhe bullders’ sirike was a8 eoo-
lwomic movements Mar sirike o force the Pentompille Five, a
politice! moverient, @ suecessfil acmreciions srggle o co-
gree bhe ruling clasr, Bur the origin of the Pealfoawills siruggle
was the Midiond Cold Siore dippule; @ pere ecorRdmic, Yery
igciiongl diipure - on arrempt Lo geolect the jovs of registerad
dockery againgt cheaper inbour. The ecoromic 1trupgie led, (e
this ease, toog politicel srruggle and penvrgily specking Jhi i
e iy how prliticel, clasy wide actéont - ather than purely
glectoral oney, - develop. ™ [Imternational Secizliter, No.56,
1irSt Series),

From this suppoted law of developmerrt Hallac asks and
answers the gquestion [ "Heow do revelutionary sociollits gef
fatn positions, gain the guthority, thar commends a hearing?
By serious, achive and persisrent struggle on these issues Dhat
actually concern their fellow workers, mgintoined consisieatly
aver mme. Apd these iisuer will be ecenomle e, feciioml
[trwes, irrwes of condittons, boduser, grdings, wage rdfeld and
ar oRc Fremove pnien pofitics

'KEEP THE
TORIES OUT

E LABOUR —hat

‘H'l'.'l:l'

For Hallas this means conceptraling cnsgivng a *'hefier
e rccesifad, fedd on Mhe codcren? day foodoy, eread daa
Baprter (awes. fRan thelr pos-revodurionory fellows  Thers is
mio fear ihat this will make revolationaries indistinguishable
from pure and simple (rade union militants because of an ine
herenl |ogec propeibng econoimic siruggled into political ones,
8 logic provided by povernment intervention into,che scanomiv
sphere {vin “incomes polioy'’, police on the picket line, anti-
union Bws ate-etch Thus Hallas conciudes: “This palitical
HrMER e can Beooerned fReough oniy ag the bars, inocke fired
e, of ecomoemic afragiies, of seciione! prugeies, Vo magic
Frneral siogany oon replace ciear, eealistic, mpd concrede (egder.
rhip imdfese rections! strugries, @ ie ceningl rlopans fave o
darise from These dnd geacrdlioe {fem, ™ :

Mow Economism is nol “'the ahsence of politics’ Lenin mikes

WHAT IS TO BE DONE?

The question
Economism can’t
answer

this crystal clear s Whar @ fo be done? The Economist ™. does
nol alipgether repudinte the political strggle.” Lénin eites Econ-
omist writings Thal mik about “combatting (he gnvernment”
Lenin however pointi out that the Econcmistbelieves that ‘pol
itics alwayy obediently foblows economics,” " He contlaoes
“If by polifics B seear Socl-Demorratic paiifics fie. socilist
or communil politics - WP then S rheser of (ihe Economisin)
arr ufterly [moorerer. The Economic rivupgle of the workers iy
very aften coameched wirh bourgenis politics, clerioal politfer ele
The Economistsl PReses are correct, [f by poiftics is meaal Prode
wmiom poilffg v thr common piriving of el workers fo secure
from Fhe precrmmenl megiwrer for ellevioting the disfresy (o
wikich rheir condiffons gire rise, bul whick do not ebolich that
condition, le. which da not remove the subjugation of lmbour
fo cepitel”, Lendn concludes: "There &y politier and politics
Thes we see that [The Ecoromists’ ponnicen) dacs moel e mitch
deny the politleal ftrigele a1 1t Bowe ro N sporfaneliy, fo i
uneonlcloumners. Wiy (udly recognisigg the political sirgggle,
which ariges spontdreduily from fhe working closs morement
it it absolutely refuses independently to work ouf a specifl-
cally Socinl Demoeratic polities ..."

SPONTANEITY AND COMNSCIOUSNESS

cenin notes the Econoniists’ charpes against the lskra tendiney |.

af “selting up their programme 2gaingt the movement. " Agninsi
this b reples that oo s the (ask of Maixists to Draiie the frpon-
frneoys, movement to the level of ‘it progremme’. Surely i 05
aoil (7 funciian fo drag of Dhe il o the mavegerd, i’

Lenin inono way denies that Lthe working class “sponianeons-
Iy - i, owt of the very conditlons and strupggies of o3 exploited
position under capitolism - develops cliss conscigusness, Nor
dpes he deny that the economic strupgle has 3 “spontaneods’’
tendency towards politics. What he does  say in the famous and
willully misunderstood quotation b5 that: “Clasr polithead (our
emphasis - WP coprciowsners con & brought fo the Workers
only from without, iher {5, only from euiride the foomomic stru
gxle, from outride the sphere of relariony between workers and
empiowvers ™

This guotation, along with Lenin's obsepmtion that “there
cun be po talk of an independent ideology formulated Gy the
working masses 1hemselves tn the proces of thelr movwement™
draws attention to the fact that the creofion of & workers' move-
ment with socialisl consciousness &and & wooalist programmae is 8
conscious Scthve task, pot @ “spontancous” ong. The maising af
spontaneous class struggle, whether “economic’” or Ypolitical™
into socialist consciousness |5 an indiapensatle task and one
which only a vanguard parly cim underiake.

Mone of this is in contradiction with 4 correci apprecation ol
the revalutionary. crestivity of the masses, Bul if workers spon-
tanenusly =ngige in epic class struggles, spoatanecusly create
soviets And spontancously errupl into insurrection they &lss -
and necesgarily for longer periods - spontanecusly succumb bo
bourgeois ideclogy. Lenin's attack s on those who tall the acon-
omic strogele and who, in the name of “spontaneity ™, denigrute
eocanlist class consctoudngs, He attacks those wha Wil not
develop a specific sociatist progmmme, stratepy and tectics and
will not stmigele to win the “mass movemenl " Lo ity To raise The
siruggle: from the “day o day bread and butter issues"[Hallag).

CULE likes to pretend that Lenin l2ft all the immature none
aense of Whaet s b be dore? behind once he had seon the mass
mavement of L1205, These words from thai year refute him:
We copned be conterd fo Rhove our feeliarnl flogons leip bekind
ererls and to these Baing odupred o eventd aifter Their oocur
epce. We must Bave slapand that lead wr fornverd, fight wp the
patl Pofore us, ard reive weabore The mmeddre fosks &f the
movement. Te wage @ corsstens ond runtained riruggic fhe pariy
of rhe prolenrrigt oonaer derermine 11 faction from oooesion £
pecasion fr s feeticom! decisons it must combine fidelity ra the
prircipies of Marxism with due regerd for the progrespive lases
of the proferangl. " Revoiution Teathes, 1203

The SWP's abjeclion to Wher i fo be done? |8 n essence thels

objection to Leninism itself, Qnce {before 1968) this was overt
and consistent = g, they object=d (o the democratic centralis

pocty strugture whizh was the orgnpised sxpression of the Len-
lnist method of theoretizal, poliical and gcorpomic strugele. Yet

CHT's aceeprange af the formalities and termdnclopy of Leninism

hides a deep hostility 1o dts progromme and method,
Of 8 plece witl this is the SWPF's tejection of Trotsky's and

the Communist International’s wtilisation of transitional demands,

Thus Dincan Hallas objects to The transitional propramise.

He quotes Trotsky's Famous statement that "7t (5 necesrar &=
help the mdsied 5 e process af piee dailp steegple To find rie
breldpe Sedwier prereal demendy aed Hhe socialisi programme of

fhe reveledion Tkis fepidge showld inclpdea gparem of iransilion-
al demands, sreqamming from (oday s conelifions and from rodiap s
CORETONSETT o wide foyvery o dhe working. claor and undiier-
ahilw leading fo one fingl conclision the conguest of power by
the proferarial, " And then hegodsion with eondescending irony:
“Whether or net i (s posrihie to Snd slpgens o Cdemanos” Thal
maet thesd exaoting specifisarions depends, very abvously on
circwmsrancer. IF af @ mpeew o 'today 7 conrcingsress of wide
frpers’ i decidedly mon-révolutioadry, Heen If will nog be trans
firmed by slogans, Chingerdn octwel ronditions are peedea. The
ph:.u‘l.rr'.lr.' ot egch riape iF o _|'Er:|r.|' g advared there slagany whdch
il eenly Sreike @ chord tn gt legir rome Fections of the claes
fideelly gf course, TRe whele af @) Bl wiich ave glio fepahie
eqding 1o working clers actions: O/ en they will mof be thre-
domel in e oaf Trodeky s very rentricted definition,
O powree. Trotsky. pannod be held responsible for the tendenc
af most of hir follower to fetivhize the ngtion of rronuliope!
demands, aad even the specific demands of the 1838 progermime-
mart obvipusy the “rEding tcale of waeees'l The emphans he
gave fo M merter wal, fewever, excernive and encoyraged The
beliaf thet demards "have rome wiueg dndependently of
repalutionary praaniston of the working clase " (Froteky s
Marxism, p. 104} i

Behind the SWPe kostility to “'slogans and demanids'’, ess
pecially transitional ones, les their toml inahility to ses beyoni
the hovizon of the immediate sconomic of frade unton pobizical
struggies. Thes they present themmselyes ad specinlist advisors on
action {invarably, militant trade union tectics), on generalisation,
{anlidarity eclion beiween sectional struggles up to, but po fur-
ther than "'mass sirike action’’) and on organisation {where chey
sdvecate joiming Lhe party to Unk together the rank and file
militanis. )

Xre

AGITATION AND PROPAGANDA

Trditionally the SWP therefore attempts at all coats to avald
polichea] issues that are not bamedistely posed in working class
economic siraggle. Bither they try to gnore queastions such as
Irzland, waomen ond mce altogether, I that will not work then
they will trim their positions to kegp them In bne with relevant
consgicusness, Theay did this on Irelind for example, whete they
refused to coll for the withdrawal of British Troops when Lahour
sent them in &nd denounced the 1977 Allershor bombings as
“individual terrorism'’ despite their Tormal postion of uncon-
ditional Dt cribicil suppor Tor the IRA. The only alterndtive
to this in the SWFE leadsrs' book is Lo s=i up 8 sepazate’ zam-

paper. Ao Esep in with those concerned
Em?: That 1o ARMD hed WIER Women's 1 olch and the
Joti-Mawl Leapue for example.

The agitution of the SWP conslazs of “calls fo getion™ to con-
timue and step up extsting struggles with nealistle 1o, immediately
realisable, goals, Alongside this the 5WFE maintains: a sezpamte
diet of propigands dimed al exposing the evils of cpitalsm and
presenting necessarily abstract arguments for secialism and wos-
kers contrel, Agiacion and Propaganda ococupy the distinct and
separate ferrains of “Action now"' and passive edocation for
the “Gireal Day a'commin” precissiy because the SWF rejects
the metheod 2nd traditicn represented by the Transitiona] Pro-
gramme. It has no programme b take the working class from drs
presenl struggles to the crention of workers power, They once
produced 2 draflt programege but it never got Beyond Lhe intei-
nal bulletin. In reality their peopramme i8 split into o maximwm
minimuern ane as muach as that- of the tzaditlonal Socisl Democ
racy, Thers is ool ong meior difference; the Social Democratic
minimum programme glorifies the lerriin. of slectoral palitics and
relegares econnmic struggles to the affzir of the unions.

The SWP does the exac reverse, SWP fovallsts will object
that they stress the "'self-activity™ the direct action, the do-il-
yoursell approach. This is trup bul when sectional trade wnlon
militaney or sven mass direct sction for frade union political
ands develops to the fullest extent it indeed poses questiong
guch @& the political genersl strike, who rules in saciety, and how
to really deprive the bosses of political and economic power,
Only the sociallst programme contains the donswer o these ques-
tions, This answer is nol an sbetract one of "Socialiam", but a
seples of methods of onganddation, and goals b strugele, which
g Further then che existing svervday demands and slogans of
the movement, Commaunist gropogands hag (o prepare the ground
far the fight for these damdns and slogans. [T these apswems s
nol given, i these slogans are not radsed, if & pew Jeadership dees
niet emerge on the basis of a strategy and tactics which afe 2
leap forward for the closs, then bourgecis answers will be given -
v the exisling undon and: Lobour |eaders.
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Theoretical Supplement

In the Callinicos ariicle referred to carher, the auihor describ-
ei the NRFM as atillborn, He i right, but whereas he blames
this on Lhe objective siate of the cass slruggle at the [me |the
beginning of the downlurn) we blame the politics of Che 15/5WE
The organbation built the NRFM on & syndicalist basis. The rei-
psal to direet workers Into 0 consciouws-conflict with ‘reformizm
from above'—the Labour Pariy—was justified on the grounds. fhat
it was glpesdy discredited in the eyes of the workers. Oo the eve
of Labour's election victory in carly 1974 Andreas Nagliats, the
15 industrial orgeniser at the Ltime, wrote:

*The traditionc] party of fhe working clasr, fhe Labour Fi‘rr_r iy
g emply shell orginisaiionally and {a terms of actipe inpelve-
meni, Politicaily i (s so diveredited thed even Phe Tarles wicicur
gnii-working eloss mearurer have aot really resiored i to work-
irg clerr faveur,™ (18] Febnmry 15974)

The conference calied by the rank and file papers-the Car-
worker, Callier, Platform, NUT Rank and File ete—in Maech 1574
downgraded any discession of the political stuation facing the
working clss under Laboor. Ressfations pul forwacd by the
Wopkers Fight group on racialism and warkess control and
mationatisation, wene all opposed by [5and given shart shalt et
the stage managed confersnce. The programme adopted at the
conference was one of miliani trade univn demands, The [5 it-
seif decided in advapec that il womld not fight openly for itz ow
socialist policies, for fear of sSaring swiy malitands, Al some gtagq
in the wnspecified future, 15 chimed, it would mise its politics.
The logic of this s¥ndicalist approach was explained by Maghats,
Writing of the nomaligned militants he argued:

“Whar con bind rhem fogetheris & programme for Trbling dr-
amd certain minimal demondi—egeintl wage freeze and incoMmes
palicy, for on end To the Indusiral Relotions Aot ond laws og-
gimar picketing, for democnrtisation of the umons, for a fighting
policy of wigeL I this Ner the ratichels for the iink and file
errgminindiiien. " LES] February 1974)
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The 1974 confereace gave birth o the MEFM. It was a “undl-
ed Tront' contralled by supposeéd revolurionaries who were boy-
cotting their own politics within it and supressing anybody
elses! They simply joined in with the miltants at the conference
in relating particokr experiences from thedr workplaces. The
mesting was morg of o relly than a working ¢onferénce to dis
cuks - strategy and factics for militants in the lght of the fall of
Heath and the cléction of 8 Labour government

Fear of reformism and the political incapacity to fight it
prevented 15 from raising and discussing The question of srratesy
and Lactics vis-a.vis the Labour Government. Realism, ar cather
a deep Teeling of their own impotence, stopped B Trom posing
ilsell as “the ajternatiee leddership™. OF course' st the end of the
da¥y an 15 speaker stood up and sang The praises of socalism
tmach s O did at the end of s productivity deals book},
hut it had Bitle begring on the sirategy of the NRFM, The sec-
ond conlérence of the MEFM took plade later fnthe same vear.
16 the ‘menntine Wilson had teen re-slected, Yel again, however,
these developments did Lftle o affect the natuke' of the confor-
ence. It tollowed the =me recipe a5 the first and with the same
resalts, The |5 lmdership were edper to vold @ discusson in the
NEFM of what they oftea seorrdully Tefered to 83 “big politics’

The modest success of the teo confeTences ‘approximilely
00 delegates to each—reinforced the political modesty of 15, An
interral bull=tin tn April 1975 recopnised that the NEPM was
not “rrong cpoaEh o fuach independent dotioa " but arpuaed
That i serious campaien o pool the NEFM in the Tomalivies won-
| owvercome this in the shoot term. The 15 tiemly believed tha
the ‘honsymoon® with Labour was mierely the prelide toos Yhig
hang “and the resumption of militant strugple.” This perspective
was racied [n [8%s Tale uaderstand:ng of the pature ef the trade
unian Maresncracy amd its hold owver the wdrkers movement, 15
hates the hureanemey, s vivid oxpression of this hatred palns it
the syripathy of those workers sold out and betfaved Ty the b
pawcrals, Aul the 15/5WP does nol understand how Lo defeal 1he
bureauorats—its hatred e based on Jear and Tear lends them to
seek a way around of behdnd the backs of the dnbon leaders,

&

This incommprehension datess back to Cliff's CSeonomic Rogts of
Reformism, an article writton for Socialisf Review in June 1857,
Here Lenin's theory of the Labour aristocracy and burcaucmey
is grotsquely coimtured and smugly repacted, "a goell fun
criurt of consrratiie hdes the revolurlonary wrges of ike masr
nf workers Any Sresk fhrough thit would reveal @ surging revoik
uriomary v The role of rhe revolutionsry party i simply fo
show e mauy of the workery thal Mheir inleresls are belraped
by the ‘infintieimel minority” of ‘arisooracy of bowe’ '
‘Neirher Warkimgton Sor Moscow  p,104Y].

ClLiff then mokiled the spparently knock down argument
that the mass of sogers ane dn fact reformist in their  corsclous-
ness, Brushing sside, wsih a fow inconsequentinl statistics, Lhe
very ides thal the skilled workers benelil differentlally from hm-
perialist supersxpioiistion Be slights on the much simpler agum-
ot
“The expanaien of aapiisiim through (mperialise il i P
thie for the trede watem end Cabour parfies (0 Wresr concesFiomy
for the workers from aipitalion withoul overthrowing it This
Biwes rize to g brge pefecmiil bursgucracy whick 0 15 turn bes
comes & drake on fhe remdubionary deveiopmmerd af Hee working
clzrs; The major function of iy uregucracy 15 o rerve 81 F go-
berwees The workers gad M Beries, 1o medidie, pegolicle agrees
menss berween them, end Weep the Peace’ betwreer he plasres. ..
But the trade union and Labouwr Party boreaucracy are effective
in disciplining the working clas in (he long run only (o the ex-
ient that the economis comditions of the workers themselves are
iolerable. In the final snslyss the base of reforms id in capital-
ist. propserity” (85 abowe, p li37116 emphacis in the originat).

The cenc) psion then fows “When copitaiiom howeser, deoays
ro fiee exfent thal auy seros demdsds of e working claiy
reach beyond b Neity, the Bedl will roll for reformism. " {ibid
p. LIT). This theory & fabe o8 all counie As o critigue of Lenls
it a5 mongense, Lenin did net baold that the working class was a
consianl “revolutionary lw”, sponianocusly resdy to erops but
held back by o thin liyer. He did Bold—-with Marx—1hat the
profetariat had ag objective sad intrinsio tries to capitalist priv-
ate property and thet the demands of the profic systeo constantly
led 4 though obviousiy ot costmuansly ) Lo coliis:ons belween
the workers and the copitabetc Obvicously thers ars ponods of
boom and slump of expanien and contradiction which effect
i freqoency, soope amd deection of the. class stmggle, Bul
wha! Lenin wai ssserting wes that under lmpenalism o sizeable
wratum of skilled workern bad esserged. well paid, with the con-
sdm ol e of 3 comfortable petil-Bourpeod =hich had sude

aids oL 3 ntic structure. This frustrated Lhe

o B . e o i R
democracy of the mass of the members and ofien exciuded the
mam of pop-emonised or unemployed workers. This theory' ex-
plains how it & possible for the unicn baresucracy Lo mainisin s
hold even.in penods of orsls when capilalisey manifestly, cannaot
meet the “sericus demands” of the working class—indeed when
it claws back previous congessdont. Such clawback' periods; 792010
13, 1929/33, 1979/83, do'pot in any senss automatically andes-
mine the Barenuaracy because the workerdas-a-whole sre 1o lomng-
o prosperiog, [

THE NATURE OF THE UNION BUREAUCRACY

Cliff's theory tends o obscure rhe communist
coneentratinon on the mass of the proletariat, its concern for the
interests of the class as 8 whaole, This includes Ioduging on its
mast oppressed and sxploited sections the unzkilled, the unorg-
anzsed, the wasmployed, women, immigr nbs- regarded nol 25 mep-
orities™ bt as part of the maforiry of Lhe proletanatn wicth noth-
ing o bese but their chains OF course the well ormnised, milit-
ant gections provide inyalusble cadre for the labour auovemnant
but without taking up and fusing with the majority of the closs
this minoTily Temiing a bass fog the buresucracy, CUE and the
SWP theoreticians roflect an acecommodation fo this simtum
whea they voice Lheir wiew of the burenncricy, Thus-for Alex
Callmioos i bs pot based on any really existing sociab forges.
Rather it is the natuml pesull of the bergaining process. This i
because che bargaining process necsssitates oTgnimbion and o
gamisalion breeids Dursaucralism
A divisien of bhoyr paturlly and spontaneonsly cmerges be-
tweer the mavs of workers gnd Their reprerenioiives, whope risme
i increasiagly rpent inohgreefndmg wilk the pmepiovers {151
Autwmn 1982 our emphasis).

And: “The frode aniorr ever i they are borm ot of elemenial
siruEgies Befween lgbowr ghd capiial, inevitably produce g daver
of fedfime ofiiciels wiose fuxk I 5 o pegotiale @ Compromize
hetweeh the raa ciirres (Eallinicos, The Revolulionary Road

to Socialism - gur emghasis)

This unalygis, which owes more o Uke bowgeads soclolopist
Michel and hi= won law of oliparchy or the Wehbs than it dogs
1o Marx apgd Lenin, lesds fooa shallow, contingent hostility o
the hureadzerats, [T leads to g sell-defeating atiempl 1o bypass
he nlficial leadesship, and, a completely one-sided stress onoseli-
poiirity and self-orgnmigation, not 2: means lo challenes and
replace the bareawerats, but o offset or contral thepm.,

Thua CHEF incan article written in July 1271, “The bureauc-
ey inday!! (15 Jowrnal Mo 4% - fiest gesies) concludes:

UThe stragple for democredy in thewpions - régriar elearions
of gl affigials, the rghe do recall them, gving tivem e ovenige
ey of theownrkers Phey represent gt the decision on the cox
duct of i grakes fo be faken by mass meefingr of worikars,
e il beeome of cordingl importance. A saciiTAE hureaticrdr i
oy Hhe sregdy, confrotior hemd of rhe renk qand fite'

These formulations, and orhers Hke them i the pagea of SWE
publications, are based on the Clyds Workers” Commitiee declr
ation: CWe will speppoet Se offSoiain jasd oser donl aE ey r{a’h]l’_}'
represent the workers, buf we will act independently immedicrely
ey eiireprefenn fhem",

ow while Lhis slres on the independence ul the rank and
file is fine 5o fAr as ic poes, it does pof go far cnough. I leaves

oul - and glven the Clvde Workers' Commitios was domingted
hy imglustrial synidicalists this 5 pot surprming - an omgandged
political challengs to the officials with the objective of wresting
the matiomel unions from their eontrol and replacing them with
a revolutionary leadesship subject to ok and file demecracy,

From a communist standpoint; ie I'rom that ol the need for
a palideal struggle to overthrow the bourgeoisic end its atate
power - CUHIP s position i3 bopeless. Uplon democracy i necesary
nidl merely to prevent gell-outs now, to bind the bureaueracy's
nands, Workers nesd the Cull use of that centralised national
unign apparetus to make their struggles more elfeciive; They
need n Mgeneral stall of labous" that lesds, mobtlizes and fiphts
instead of todai's thne cat TUC,

Thereiore the bureaucracy muost e dissolved and replaced
with a militant, communist leaderships Such leaders -wonli
both guard amd pramofe the deniocracy which abone reslly makes
the unloms schooks of struggle, schobls of socialism. But they
would also have & positlve-dury: The ransk and file slso vacilintes:
I'he job of communist leadership is 1o answer the fears ol the
mnk and file, overcome thalr vacillationg and mobilise e fou
wiriggle. To blather about “self<activicy™ or spontanesity is oo
cowver up one s total lack of direction, The working class will
nol thank, and nroce lmportancly will not choose, “advisors™
who just fatter their “seliactivity™ or “sponmaneity™,

The 18, becauae it Feared and had po fackics 6 defenl amd
replage the bureauerars, effectively put a'sign-boord up ob thelr
rank and file proups: “Me huresucrats nesd apply"', " icial
Eeep out!', This s whar the 15 3WP propagnnda’abouat the' fat
calaries and |_'||:.;|'|;|;u of affice amoanied to, The method of 1he
gnited frant and of demands placed upon buresuerats like Scargili]
wis ahsolulely hevond them, 18 might “sow {usiens'!, “reduce
galf-religmee and gelf-petivity''s Thus ©f left thess buresucrats fres
to gultivate their (encormous) Inflisnees ever the ronk and file
whilst the 15 contented itsell with the Liny handtful who would
freak with them 85 2 fimst step,

FEAR OF OPPORTUNISM

Like their argument about Labowr Party membershdp -
to go in %00 be deliled, 1 leads Lo capitilition - in the mnk
and file movements the 18 excluded the *“lepders” because it
fearid the reflection of shadow of ifs own opporionissm. Thess
horror of conliminalion masks i deep inmer lesling that fhey

ith the officials, revolutionury politica-as o
guide to aclion are absofubely decisive. An action programme (or
the unions can rilly the membership aod defend iis inlerests
aguinst the bosses and the officals who try to =il these interests
shorl It can moblizse the forces Lo oust the reformist buresuc-
rocy and clear the way for the ransformation of the trade
unions intg ongans of revolutiondry sirgggle, tnstead ol being
organs for domesticating. . In the course of deing this,
revolutinnaries sirove Lo wip the leadership of the rank and file
mevemant and the trade unions asn whole

The SWFs synidicalism has always presvenied them from
beginning such o sbrugele. Their conceplion of the MBEFM az a
body of mdlitants prowped on a self-limiring trade woion
programme, slways meant that they had 0 conceal their pelivic

within the MEFM, line wenls aboul the socialist millanium
notwilhatdnding, They could not connect these fine words with
thie strugpied sgainsr the participation schemes and wage cutting
policies of Labouws. BEvery ok and file propramme that ever
emerged Irom The [ESWE siable was based on minlmum demands,
widle those willing to subserite to socialism (alwnys posed inan
absiract and maximalal manner) conld join the party, This con
ceptof the MEFM was (ncreasingly’ untenable wnder Lobour.

It was useless in equipping militants to fight Jones and Scan-
e o the widens aod Wilson and Calleghan in the povernment,
Mititant shop-Tlooe reformism was redundant under These circum-
stances. Mot surprisingly, the SWP turned awiy From the NEFM
and towards the Kight to Work Campaipe, This waz launched by
the WREFM, but by the 8WE's admission, the child gokbled up
the pavent. It was n '‘campaign of isalated actions and marches
whizh malilisad the angry fobless youth and unleashed them at
TUC congresses. The wouth ohliged by kicking the shins of tha
despicable limeservers. While one  can svmpathize with the
santiments of the youth who did the kicking, what this whaole
RTWL pericd reflected was the SWPs murm away from building
rank and file organisstions on the shop floor, Ror did i repre-
gent o real fight Lo ger the undone to orpaniss The whemploved.
It was an expression of their inability 1o enswer the problems
of militants,

Thus from 1974 o 1977 the NEEM faded inlo atsconty.
Then-in 1977 it was wheeled ogut for 4 conferencs in Movenber
during the firefizhter's strike, The 5WF haped, cpportunistically,
to cagh in on this strike by Taunching the NEFM. However, the
daily bultelin produced by the SWEF in the pemez of o mythical
firesmen's wnk ond file growp repeated sl the ereoms of the early
19705, More apd more milicagey, bigoer and bigger pickes were s
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That this b the cise 38 shown by the fact that the “spontan-
sous” continuetion of the militant struggles of the early 19705
was the Labour Government of 1974, In this period of milltant
trede union diruggles, both political and ecomomic, the Inter-
national Socalists were unable and unwilling to offer an mde-
pendent action programine which l=d from these remarkable
struggies (Ehe Kill the Bill strikes-and demonstrations, the bail
defs, postal workers, and two miners’ sirikes, the Pentoaville
inilings mass political strike) to the question of working class
power, Instead they miled every one of these struggles claiming
it wopld “bring down the Tories.”

Thus afier the mivers stiring wictory over the Tories in exrly
1972, after mass pickets and widespread solidarity action had
demonstrated 8 mass class hostility to the Tories, the S wers
still tryving lo keep the struggle at e exising economic lewzl and
gven 81 its exisring sectional level, True they “lent the struggle
el & political eharscter.”” They said that the strugple lad a
political charscter but no more ihan Lhat.

THE REIECTION OF TRANSITIONAL DEMANDS

A typical front page of Socwlise Worker in the miners sirike -
grder the misleadingly bold “Demand the TUC cals o General
Strike'’ - sald: “IF the miners do mof win their full claim, depmnd
shat the TS oplis 2 one day gemerad ginke of all dffiliered umionrs
aeringt the Fory lockous. ™ (Socelist Waorker, Mo 2591 8.2, 1%72)
When the miners &fter their 1972 wictory wers in the {ring lipe
sgain the SW was still tuiling and indeed advecnting tailism for
most of the working class: "“The powerful harialions of the Iredd
wninRE con orgenive o smask Phose Three, They can blact o hole
fhrough wihich éeery other section on merch. 7 is g defeat which
phis Torw Goverament of richer for the fow and mizery for the
many could mol surive.”

During the Pentonville jailings in mid=1972 the 15 did not
manige bo-call for o Geneml Strike uniil after fhe TUC had
threatened to call one. And even then, true to form they avoided
like the plague the “political’™ and “ioo advanced” slogan of a
General Sirike to Smash the Industrial Relations Act.

Faced with mmpant double fgure inflstion in thie perod
Soeialise Worker could nol get beyond “Pay: LUse Your Muscle
for More!™ [t dgain  repoonced, cursing with bell, book and

andls_ the diding sonle of wages hecanse such a slogan, If gpranted

4“ g mu; maghi .p.u.l a g o the wages siruggle, In fac

IT MIGHT AT first sight seem curfous to accuse the Soclal-
ist Workem party of syndicalism, After all is it not 8 pirry
[hoes it not openly proclaim its goal to be state power for the
working class—even insisting that without soviers and workens®
eontrol of production there can be mo workers' stale?

Certainly the SWF iz not a clamsically anarcho-syndicalist lorm-
stion that denies the need for either political sction or the
profetarian dictdtorship. Yet the pre-191a French CGT, o Am-
erican IWW were by no menns lhe only syndicalist formations.
English ‘Industrin] syndicalizny’ nod the Deleonite Bocialist Lab-
pur parties on both sides of the Atlantic eclectically combined
3 syndicalist practics in the unions with parties devoted to mik-
ing propaganda, including electoral propagandi.

We must leave saide for the time being the SWIMs conception
of the workerd state, In a future article we will show that this
too. i closer Lo & Likertorinon and syndicalist view than to the
Marxist, Leninist and Trotskyist understanding of the proletar-
ian dictatorship. Here we will loox ot the LWz thoroughly syn-
dicalist notion of the rank and file movement and the strugele for
gnlon densocracy,

In emence it is this. The SWFP kss no clear or consistent comim-
[Lmient 1o the struggle to oust the trade union bureaucracy and
b Feplace The present refocmist kenders with revolitionary ones
Imstead the [5/SWP locks to the de-centralising syndicalist ides of
# sysiem of democratic cheeks over leadera. Thus in the {unpub-
pabed ) 15 programme we find the slogan of “Waorkers conteol
ower 18 Unioss™. Workers sonirol over produciion, 0 sysiem a8
Troteky mkd of dusl power o the faciory, ol controd O¥Er MAR-
apement i possible in 3 pencd of prevevolsisslry OrE
may extend for some period after the bt ol power g
sebool for workers management ander 3 cesizally planmed Ses"
omy, Certainly we seek to check, control, Bmit the S55 St amd
betravals of the trade unjon burcaucrats, but 3 syutes of checks
und halinces over them is not oor godl. Qurgoal is 8 commenat
lea dership L teansiormend flghting industrial umions, Commumsts
fight for a struclure of workplace union Brancies and factory
pammmittees which are capahie of cresting action councils in
heiphtened periods of clkss strugple and can develop in & revolul-
jenary situation into workers councils [sovietsl. Communists do
not hide their parte fabel from the dsass of workers but openly
form CfRctions in (he existing wnions. Thew =iilingly [orm united
fronts with norreomotunist Tank and tile workers who wish 1o
fight for militant pobcies and trade onion democricy, This ot

if the working class or substzntial sections. took up and fought
for this generalised, class wide alogan on woges, il wonld have
bees 0 clearly political shogan. Even If - In exceptionad clioum-
gtipces - it had been conceded it would have been o ceaseless
bone of contention with o government and oo employing cliss
deicrmined 1o lower wages and bring down mflation st the =or-
kery” expenss

Forms of sliding scale have been fought for, won and fouht
over in massive sirugeies in ftaly, Belgium and the United States
Ewen Heath's indexation fmud fnked to the last phase of his
incomes policy, snd pressrved by Labour, when triggered by Lla-
flation mates far bn exoow of the threshald Heath-had thouaght
gafe, Jed to u msh of strikes by poorly omganised, often women,
workers, Here aguin the actual spontanaity of the workers proved
{o he more sdvanced than the tailism of the Intarnational So-
cialiste.

Above sl what the CEifite cconomist schema faile o realiss
[s ihat the vecuwm H laves; where there shiould be the ftpht
for 8 comminist sction programme - Including as woll s transt-

ional demands, immediste sconomic and politicall de mocraticoney

. 38 filled i Hfe By Beformism Thus the SWP his no alfermative;
pven ab the pinnecks of siruggle, except Lo grind its tecth and
iy gte Lobour with no illesons™;

Eeonomism & helpless when faced with bouwrgeois politics
in the working class, which in Britain takes the' form «of Labour-
lsm. The SWP hates i, curset it, wishes it dead and develops
thearies to prove that it # Yei each time che SWP thinks that
the Hercules of working dss selfactivity has hurled it to the
ground (the early 708) it rises up apain with renewed force, even
temporarily subduing the economic strugele. The SWE can'l com-
prehend that this i becsuse political reformism is the true bom
son of the Irade union straggle, It renews itz sirength constantly
fram it, The Miners' milltancy put Wilson and Benn info office
who then turned on the miners and did all they could to-ensure
that never again would they find themselves returned to office in
such an extra-parfiementary fashion.

The potitical stroggle does not begin only ab the ultimate li-
mit of the bread afd buiter strugeie. Io begins with revolution-
aries iransforming that struggle - not by slogans alone - by win-
fiing leedersbip on the basis of policles and tactics , encapsulated
in revelutionary slogand, which can transform spontanecus acticn
into o conscious politicl struggle for socinlism. The SWP - des
pite the good intentlons of its militants - is simply the othes
side of the eoin to the Left Labourism they so despise,

TRADE UNION STRATEGY

Syndicalism’s fear of
the bureaucracy

ed froml may be episodic and local or long lasting and nationsl.
[he best example in Britain was the National Minority Move-
menl in its earliest years amd the variows reform movemeants, vig-
ilence committess and mnk snd’ fle groups which preceded it.
Democracy and openness sboul party affiliation snd party pol-
iey s, bowewer, 2 jeslously guarded right for communists éven
when, or rather ecpecially when, it & the leading fondency in
cuch 1 movemen! for these formations remain united fronts and
not partiss Freedom of criticism alone enables the wolkers to
salect and Teselect the leaders and the policies proven Gorfect in
struggle, The history of the 18/SWIFe attempts at rank 2md file
orgimisation indicate the forcignes of rhis tradition to them.

TAILING THE STRUGGLES OF THE CLASS

In [%as the IS pooup focused its altenlion on the relationship
between shop stewasde—whoss numbers hod incressed enorm-
cusly during and zfter the war—and the trade union bureagemey.
The 18 proup recognised that the Labowr Govermment’s aftempts
Lo impoie fncomes policies and anti-union lews was capsing dew-
ards to move into aciion against & reformist povernment. In res-
ponse to this rift the I8 published 2 book by Tomy Clif and
Colin Barker called Jecemer Policy, Legislation ana Yhay Y-
ards, Despite ther current Insistence thar in the [94605 they were
not ealling for 8 mnk and Gle movement (s Alex Callinicos®
mendscions aceonnt i 151 Autumn [9E2) this ook did puat Tor-
ward an sirly version of the mok npd file movemept slogan: 1t
anpesd thed the principal problem with the militant shop stew-
i = Uity fagmeniation of thelr strugples.and their conseg-
et airsow hotisone Thetr refonmisl conSGiomEness was [¢oog-
maed Bt mot regarded =8 8 major problem by CHIf, Ewver the op-
flminl b midd that it was fortunately being whitiled away!

“The imporfance of sioie sporsored, central reformd fus e
deriinmg; foday the workers lave less ro gain and less to ope
for from retiona! reforms, And e The rodesaf Thety Agrional
repreirniatives, the Labour MPs, baz been declinivg fom ™ {p.L26)

Workers were turning instead o the ahop foor and the shop
stewardy o gel “do-dt-yonrsell reforms™ - betler pdece work rales;
bopuses, holidéys and so on While admitting that the conscinus
revealed by this process remained reformist, CLEf argued thet
stmce it was reformism located in the shop Moot and based on
qelf netivity [t was thereby sponlaneously “deefroving e rrodic

fan of refermirm from abore™ {3 1353)=ie the Labour Party, The
tacks that flowed from Chis analysis were ol coumse [0 encourase
shop feodr ‘reformism®, but at the same time to overcoms the
frapmentation of the siewards movement and thereby finizh the
working classlingering belief in reformism from abowe:
‘The privcipe! fevke o socielinng dre to do what we can o unife
She warking oS gnd 0 EnconnnEE fhe moovemend from relow) A
‘p.135) This unity wae to mhke the form of 3 notional shop stee
ards movement

This whobe analysis wae short sighted and’ o pressioniziic, L
was certainly true that workers looked 1o shop Hoor organisatin
and bargmining ds the main medns of achieving cconomic geins i
the 1950z and [960s I was nol droe that this shifting lecus of
reformlam, a5 15 called it, sounded the death knzll of the [abn
Party.

Indead when economiv ceisls, mass pnemployment and inflas
jon, on the one band, ood stalutory wage freeces, cots in social
sprvices and sttavks by the low an hitherto established trade un
ion Tights replaced the boom conditions of the late 19505 and
early to otid 19008 the peed for stzte wide, governmemtal an-
swers would come to The Fore. Before this situation became
critlend thers Jay live: vears in which the shop Qoor militants of
the 19&0s were ahle o ulilise their slewards organisation for ar
pffective Fight back. These were haleyon days for ClICs prognos
{5 and practice. But the problem of the Labeus Purty —reformis
From ibowe swas ol mdesd could not be, resolved by retozmis
from frelow, y

Yet [5 coptinued to blithelr-keep politics fo a minbmuoge in
irs trade woion work, [n 1970 & second major book by CHUT o
laurchied, In 230 pages CUFT desoribed in detail
the nature of productivicy denls and spelt out o trnde unicn pee
rammie on how to Geht theas In one and o half pages at the e
in o seciion entitled “Politics” il was assestcd thar "He peed an
atetinnary soctalist movement” {p.232) No connection betwee
rhiz azserted need and the siruggle against prodoctivity deals we
made in pracrice Trode unionism and politios were presented 4
separate antilies i their practice in this period the 15 follwed
CHEF s cue, In the sorugsie to free the jailed Pentonvitle Five
dockers tho IS refusesd Lo demand that the TUC @il 4 genesal
sirike despite the mass sirike movement that was erupting to
free the dockers. Sympromatically they refused out of the fear
al TUC misleadership. Mass sympathy strikes by the tank and
file were in their view safer, Only when the TUC ilsell-called a
one day geneml strike did the 15 shiurrefacedly des fir to maise |
gall, ‘Thus they tailed not only the working clags, Tut, inevitebl
the byreaueracy. Markid fear of the burcautracs, attempls (o
avatd rither thin chalenge and break thelr infiuence Lled (o cag
itwlation to it Ao in the miners sirike of L9F2 despite axten-
ive tunk and Fle self oreanization and strength and despite the
pxlsrence of a right wing leadership the 15 refused to il For, o
huild n mank and file movesent during the strike, They cheors
an Scargill’s militancy bur would not attempt o organise the
the rapk and file durirg the stike, They claimed 1hat aftes the
sirike, thot iz cutside of the sontext of strugple they would ca
i confersnce around thelr paper, The Colider,

Durirg the early 19705 the 18 g6l gamn focruits amongst wi
ers, Thanks to their energetic intervention in workers'strugeles
i becauss they wized these workers' views, Generally they d
pot hold onto these recruils for vesy long and the dream of [2
[illipg the yucunm on Che left 45 o mass alleraative to Lahour
pol materialise. To overcome this failuze to tecone @ mass al-
teraative, the 15 merensingly turped fowards the boilding of a
and Te movements, around sewspipers, in pacticular industrie
tha minss, London Transport, amonget teachess, dmonpst car-
snrkess and others, Encouraged: by the winding down of the
Copimunist Paety's ‘mnk and fie movement” the Lialson Com
Hiep Do the Defence of Trade Unions, I\.A.IIIS-..".'I'l.l.:'Il.l to their CAT
rure of 4 nomber of unions, [5 io 1574 decided o launch a
Watiomnl Rank and File Movement, This wos conoeived ag 0 br
ge to the porty Tor advanced militants, 8od a means whereky B
tiny pasty could play a big role. Tony Cliff described the relad
ipnship between the party, the rank and file moveman and Th
mass of workers as & serics of cog whech-a small one, [he pas
setbing in; motion 8 lurger obe, the WRFM, sciling in St
larger one 2gsin, the mass of workers, The mechanical snsSopy
was apt because the relationship was conceived of 35 mechase
rather than politizal, The party was simply one clement of ihe
‘untfying' process, oot the pefinee! leadership of the NEFM

CIiff forpot that the big cog wheel turned under the mole
farce of economic and politieal crisis, When in 1974 & wery §o
erful, crias polled the working chss in the direciion of & Laboes
Government, the great cop-wheel tore the teeth of the other 0
it sequence, The ank and filists feil back under the inllucacs
the now leit deaders, The I8 'members passed back owrr the
hridge Lo stefi the rank and file groups
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wrpged, bot the probilems of mobilising other segtione of the public
sector and fighting the TUC which enginecred a sell-out, wers

not answerad.

The last gasp of the NEFM came in 1379, in Juns after the
Tories had won the efection. This was conceived by Tony Clifl

85 &n anti-Tory rally, not 8 snom revival of the NEFM. He

wis oppoeed in this conception by the industria] organiser,

Steve Jefferys. However the conference, a5 a mily, was a great
success. Ohver @ thousand attended it (double the attendance at
previous gatherings). But its pofitical content marked the low
point of the SWMs wretched eponomism. It launched & campaign
arpund 2 “Code of Pragtice”,. This called on workers not to

cross picket lines, not to break the closed shop, and 0o observe
trade union porms Yes, it was the old refrain, basic trade union:
18I,
The Code of Practice was, when measured apgainst the tasks of
fighting a Tory goverpment commutied to o whole series of
antunion laws, pathetic. As the bosses limbered up o launch
thelr most ruthless offensive for years, Tony CUT, Tohn Deason
and the 5WF could only call for & return 1o basgics, After 1979
land the failure of ap ante-Tory movement to emerge from the
conference, the shrouds were prepared for Stewe Jelferys and the
MEFM. Both dissppessed in the subssquent years. They were
followed by the varous mok and file papers - Carwarker, Bedder
Tape., Enginecrs” Charter, etc -all of whitse sales had been steadily
i windling.

THE STEEL STRIKE AND THE RANK & FILE

This disappearing act was for a ime officially undcknowladged
It even went into parfm] rewerse duning the 1980 steel stnke
when the SWP re-launched their bulletin Real Steel News, Having
learned nothing and forgotten nothing, the SWP Bourbons set
aboot pursuing an ldentcal course to that followed by the 15 In
the 1971 miners strike,

With the raak and (e mobilised on & huge scale and acting
independently of the officials, the opportunity for forging a
el rank gnd file movement wai there, To be realised it wouald
have io take up ssues Bke joby, the transformation of the
notorously undemocratic ISTC, and so on. RSN eschewed these
tnsks end refused 1o omgapise the mak and file during the stnke
against the officils I concentrated solely on mobilising workers
around the pay claim. At some unspeci{isd future date the time
would be npe for 4 mnk and file movement, bul not while the
rank and file were actually in motion on 2 mass scale,

Sociglist Worker reported an RSN meeting 58 concluding:
“After the strike Rea!l Stedl Newts will have o take WP [araEd
ke the mform of the ISTC and the fipht apeingr redundancies
o well ai fhe penesal politieel erpuments” (owr emphasi). After
the strike had been sold out by the unreformed 1STC and afier
the Torles messacred jobs in the stcel industry, and after the
militants had once again sk into apathy, I was 100 late 1o
take up these Smwes. Not surprisimgly, RSN has not been heard
of dnce

Lkl

By late 1931 it wes olwvious to the SWP leadership that their

up with an explanation. CLff ag osunl shifted the blame ontoe his
membars and the c:-b_lect:'-ﬂ attuation, The mem bers, it sems, wens
guilty of doing what he had told them . They hed builc the Aok
and Tie groups as militant trade umlon budil:"\-l and ha:l themselves
acted a5 militant trade unioRists within them. Lo and beheld,
they had actually lquidated themssives infto thess bodies and, in
g0 doing, furned them from being a supposed bridpe into the pan
info routes out of the parly, According to Chfl: “Trsread of
recrulring people from rank and jfile grougs into The pariy,
comrmdes direppear (nio the rank end file groppr( Socinlst
Beview, May/June 1582}, Earlier n rank and file activist - no
doubt put up o i by CHIT - had shamelacediy admitted;

“hur reRl and file pdper was devoted oimos! exelunlvely foowias
Way RApPERing UM our aws corner of the world ard rhis
determined our prioriies”, [Socialist Beview, Movem ber) Decem-
ber [9E1),

The BWP's official historian, lan Birchall, desceibes the mem-
bers of this period 88 baving got [osl “in the minutiae of trade
union routinism’y, The Smallesr Masr Parry fn the Workd pld),

All of these charges ar |,:|:1|Jn:h|..||:-la-cl'.=3.' Lruae, bul they heg the
guestion, why did this happen to members of 8 supposedly
revplutionary orgarsatzon? The answer is quile straightforsard -
the SWF leadership ensured that il happemed because they
deaigned the rank and file proups as bodies concerned purely
wilh Erade union matlers,

The mcond renson cited by CUET for the collapee of the WRFM
perspective lg the *downtorn’ Le the class strupgle. Since 1974
there has besn 8 gradudl collapse of militansy and confidence
inside the working clags. Corrbined wich kgh unemployment,
this makes the |:l1.|'i',|3i_r|g ol 2 rank and fle movement j:|'|_1p-;:|5.~5:h'_|:.
goes CHT's argument, While at one time this sould have meant
at feast kesping alive the oolion of rank anid fils oganisation,

rafk and file perspective had collapsed, They wers foreed to_coms

heatth strike, actively opposing the formation of o national

shop stewsrds’ organisation (see WP 37 fora full account of this}
All that can be done, says CHIT, 5 1o be ar the plekel lines Lot
“fo play it low key - until the upturn comes” (Socialist Review
April 1983) This is classic, In the upturn (1 '-.-".'2-!1-} The SWEP
played it “low Eey"" g0 as not to frighten away milimnts from
the IS or the NRFM. In the downturn they play it “low key™
unitil the wptwrm | By *“low key' they mean not pushing “big
politics”, but concenlraling dn organsing pickels and taking
tollections kn order to win over the “ones and twos”

BACK TO BASICS

In any and every sitmation, ail the SWIE can shout ® “hack {o
nmde woinnism’’, Sometimes its on o big scabe{the upturn),
sometimes it on o small scale (the downtum). Somow, despite
the doably ireacherows mle of the officmis; and the ferocity of
the bosmes' offensive, the SWEF have wound up their rank and
file groups, ave Tetreated info thewr own georgaphiczal branches
file proups; have retrested inlo their own geographical hranches
where “polides” are o be discussed, O course, they continue Lo

lintervene in dispuies, b here they muost only mise smmll things:

“I'n locating the ones end fwoy by collecting -money for sirikes,
W JFe Joarhng the paer @ad PWor who ore prepared to (ifhl ddd
wha gre prepared fo fennlfy withowr polivies. It i awfaf rugh
mall seale gcrivitier that o leaderthdp’ (8 built Yor the struggles of
the futyre’ (CHIT in Socialist Review, Juns 1733).

CLff nnd the SWP are turning away from the ceal problems
posed by the bosses’ offensive, Like it or noi, that offensive
raises big, thoi is mational, political issees lka privatlsation,
union rights, the welfsre stafe, wur and pesce - which clas shall
rule. To concentrate only on “thedittle things' and hope thao ¢
big ones will go away wntil the SWP and the working closs nre
ready to handle them, is sheer folly, They won't go away,
Despite the ofven tireless pctivity of SWP mémbers in support of
particular strikes, ns an organidtion the 5WP @ turming away

ONE STICK THAT SWP members repeatedly beai the rest

of the left with is that they alone are “building the pary™,
The 8WP's publications regularly amert the need for & mevolu-
tignary party. Mot s few books from the WP stable - Yolome
One of CHIMs £ enin and ChrisHaman's The Lol Revalirion
to name but two- have a5 their theme the centrality of the
party for the making of a revolution. Despite this breast-
beating and dogged repetition of trulems, the 155WF have ne-
ver undersiond the renl matore of a revolotionnry parly on the
Leninist model, let alone come close to building one,

In the days befors Tony Clff became @ ' Leninist’' he openly
espovsed 3 Luxembacgisi madel ol the revolutlonary pacty,
That is, he argued for 8 non-cedre, non-vanguanl parly, 8 party
aof the whole working class, organised on a fedezalist - as oppo-
sed to democmtic cenfralist - bagis, The fret adition of his
subseguently docrored pamphlet on Loxemburg stated: “For
Maryiszs, in advrroed iedusirind copnfries, Lenin 'y SFREAGE B
Hiloa car much (€55 serve af @ guide rRay Ko Luxembprg's,
nahwithricnding Rer pwrilaldments on ke guesiion of spoa-
fameiry. " {1959 edition of Rose Luxemmburg), Even afler his
supposed conyversion to Lentnsm in 196878, CHIFs attachment
to epontaneist potions of the party persisted when he argued
that Luxemburg's pesition was superior to Lenin’s 19024 po-
gition: “wiklch wes copled and given an added Bureoucratic
fwist by the Spoliniges the world ower " [ 1969 edition of
Roso Luxemburg)l. In plain language CLTF iz atiributing the
monoliths created by Stalinism o the mode] developed |'.'l'_-.' the
early Bolihevik paciy. i

The shift 1o a “Lepinist"” model of organisation by the
CLff group came in 19689, CHIT justified his previous fedara-
list position on Che grounds that 15 bad been s propapanda
group and “all branches were like the bedds on & string'’.
[Neither Washingron ner Moseow, CHEE, p.215). However, the
shift to more agitational aclivity, he apgued, nesssianed 2
shift to democratic centealism, The second justification for
the shift was the dafeat of the French genaeral strike: CLfE had
empirically registered that o spontaneous mass strike (the tig-
pest ever in BEurape) had act produced the revclution. The rea-
son hacl been the shsence of a combat, thar s, 2 YLheninss!
Ty,

CLIFF'S EMPIRICAL METHOD

Both pretexta wore based on an empirical method, Neither
aceounted for the actual shift in position ln the Luxsmborg
pamphlet. The doctoring of the tzxi (UMY rght) was not dn
any way acknowledped or accounted for (Cliff's deceitfulnass),
As such the new bumm to ““rhe parly’” was not che result of a
real understanding of the essence of the Leninst mosle], 1L wag
baged On a copylng - and distortipe- of the crpenisational
form of that model. Sinee their turn to “Leninism'’ the 15
WP Iradition has developed a stendard explanstion of the
negd for a party. For example, CLET wrele, in “Lemin.and the
Bavolutionary Party'': “For ihe achievement af ¢ saciglist re-
vOiRIGR @ Fevalytonsry pardy 15 aeedes beotuse of fhe aieved
levely of culturs gnd consclourress i differenl grawps af wir-

now Lt means dropping the iden aliogecher and, in the casa of the

"

from the problems that confront Che militanl minodty inside
the working class. The 5WPs hostility fo guestiong of leadei-
ship and politics, and their faith that 2n wpturn @ill spontan-
poEly rekindle g fighting spirtt are condemalag it to
sgctarian irrelevance.

It appears that there (= n purge poing on i the SWP ar the
moment, This 8 mevitable ax the organisation:turns in upan
itself. Workers Power, which began Lfe s the Left Faction in
the |5 in 19723 hag drawn 2 lasgon from cthe party's histoor,
Wi believe That despile the defents that have been suffored by
the worklnp ez, the building of a rank and file movement iz
a burping lask. But it @il only e of use Lo the militant minord
in the class if it nddresses the idealogical ond orgonisational cris:
that has facilitoted recent defents. If must chiallenge amd defasi
Lhe relorsmist hu:uaul.'?-lq_':.r. T do this, it will requirs 2 political
|stmicgy, 2 revolutionary action progmmme. Bevoluticnearies do
nof have peoprammes for self-education circles alone, A prog-
mammeis o sel of policies, [Eolics and poals cipabie of mobilising
workers in action, For us, therelors, intervention in the trade
unfons mugt be communist intersention. We aesek to win - by
demecratic means - leaderghip of 4 genelne mnk and [ile
ovement.

Ter do this we need te be absolutely open abour and fighs
tor aur revolationnoy politics, and nol hide them for fesr of
frightening people away. Thi does not mean we present these
p;:.le'_rs us an altimalom, Un the contrary, »'e are prepared 1o
take any step, however mimmal, thet fakes the workers forsard
alongsids reformist workers, Howevar, undess e .I'i.:;hl ler caap
awn palities gt the same time, we connot expect the working
glags to break with relormism and march with us along the
roied of revolutionary struggle.

The SWPs failure to inject politics Inter the NRFM 1=t (he
militants of the 19735 to be duped by Jones, Scaalon and the
Labtauwr government, In the 19808 their low key approach™ wil
leave todlay’s militants &t the mierey of Evans, Dutfy, Kinonock
snd Scargill. Such is the bankruptoy of syndiclism today,

CLIFF AND THE PARTY

"

weakld be'nd weed for feadership ™ (1858, p, 101, Thiz leaves
put o account the guestion of palitical conscicusness, the
ideas about ‘society, the stale and 3o on which are peld by the
waorkers, 1 the cla= were dealegically' homogenous on the
bagis of wrong ide=ns, for example relormesm, nationatism or
ewen mcism; There would abwlously still be s aeed for commup-
nists to fighl Tor the ledeship of the elass: This would have
te be dong in such a wav as o break workers froni thess id-
sus 2nd win them' o revolutionary communism. The crasal
question s whether the working class can develop 8 fewaier-
ioheri conseloudnass out of lts own strupples. CUHfC apgoes ihat
it can, the peoblem s that different workers Teach stch <on-
soicsness al different Tintes.
shenai

e

Tony CUFEF
It What & e e done? Leddn aggued most Poreibly that the
sponlanenys idenlogy ol the warking class wis Lrade daniomism

aind that this meant “'enslovement by the bourgeoiziz™, The
cofe ol the pariy, arpued Lanin, was to heing sclentific socia-
lism into the working class, OF courie, even in the suppaosed]y
oresided Wihar i re be dons? Lenin tecognised that the wor-
kers did spontanesusly pravitate towards socialisa bad the tacke
of the perty ware to conaquer an:d subordinale this spomtaneity
ln arder o fmesform it into revolutionary comsciousnesss,

The 5WP have made much of Lesin's later comment thart
Whar 5 mo e dode ? suftered from being & one-siced polemic
aewindl Feomomism, Malyneox, following ChIE, nrgues that
YiF we gegent Lerin's Tormoplerion (ha! mrolofionary SoREciois-
negs fas o he browght (kg rhe workig clery then precioa
Nl g lert o Morx s fuedemeninl dicfum ther “the emancipa-
por of e working olass 5 the ool of te working clasy ifae
OH e conreary the rode of the working clogy wonls' Re @ iri
city subprdingre one, ™ "Mareitm gad Tee Party pA8), This
arpument fails {o undestand either Lenin's original argumen-
tation of e onc-sidedness fhal Lenin later identidied.

What Molyneux wants s nof ©o cornéct 8 certain polemiz]
nnegldedness bour to deny any validity in Lenin's posinion,
Molyneux bebeves that the sponraneous strumele can achicwe
revalutionary docialist consciousngss. e deed o was froom sie
Insurgens workers of Fariv that Marx jearned ther e wark-

CEPE. the working clers wend ddéslagirally omagenosy f,
& IFf th king ci deal ¥ fear ERONT TRETE

fng olavs cannol shaply fike over the existing stare maching

Warkers Powar Thearatical Euppoement Movambes 1963
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Theoretical Supplement

bl ey sersh (5 (ibid. poF0) In pddition he ctes the Char-
tists, the Russian workera of 1905 and similsr examptes of
major working class political struggles {o “prove™ his point
Maolyneax is merely parroting CHIf when he arguees this. In-
deed CUIf argues that Lenin reversed his 1902 position in 1205
“Lenin had 1o profect hlr followdrs frem alfegionce 1o What

i to be done? Hir formulation there of the relationship bes
rween fponteneiny and organisgiion sl bedivils the move meny.
Yer in 90§ ke cieeriy revevzed W1 pondfion: “The working
clasy {3 fnstincively, sponfarneourly roclal-democratic,.. ' "

(I8 fourna! May 1973 - the dots ane Cliff's).

Here CLiff is not simply purblind - he is wiliully Twisting
Lenin's actoal position. The quotation he ends with dots s,
actoually in context, much fuller end moré careful than CUHfE
suggests. Lenin points 0o the fact that m the 1905 aopheavals
the workers were fighting “in o purely SocialDemocratic
bpirit” because: “The working clisr (& ferfinctfeely, sportane-
dusly SoclakDemocratic, and more than ten perrs of work pui
im by SociaiDemacracy has dosee g grear deal o frangform rbis
iponrtaneity fnio comfciournesy " {Lenin on “"The Reorgani-
sation of the Party™, Collected Works, vol. 10°p32).

Tony Cliff

LENIN
Vo_llme 1

Building
the Party

Far {rom being a change ol posilion, this was entirely con-
ptent wilth Lenin's 1902 view that: It ir often sald ther rlie
witrking #lrth sponlipeously gravideies fowerds socialum. Fhu
i1 perfectly frue In the sense et soclolar theory reveali the
cowsey of the mirery of ke working clasy more profourdiy
gnd morg correctly ithan any other theory and for rhae reason
ke warkers are able ro assimilate if o earify, provided howe-
sor this rheary does nof irsell yield to sposfaneity, provided: it
mpbordingies sponfaneity fo dself" { What is fa be donel)

The SWP's fzilure to onderstand the relationship betwesn
spontansify and consciousness lies at the root of their fulse
natian af the parly, Take the examples cited by Molyneux of
the Chartists, the Communards and the workers in the soy-
13, These workers did po! mise themselves 1o the kvel of re-
volationary conunundst consciowsness, Certainly it was the
Commupe which provided Marx with the historlcal experience
from which he - the revolutionary communist - generalised the
theary of the state. That genernlisation, which s essential for
the development of & revolotionary strategy, was not mads
by the Communards whe were led by non-commurists. Sim-
ilarly the first sowiets, in 1905, did not rajse the call lor &rmed
Ingurrection against Tsarism, the Bolsheviks did and in Moscow
they won workers (e that position, Equally, I was the experi-
epce af 1905 which, much later, was peneralised into 8 pevo-
[utionary ‘strategy "'All Power to the Soviets!™ by Lenin.

Thelr inebility 1o understand the primary role of the parcy
85 the ideological vanguard of the class medns that for the SWP
the party plavs 5 primmarily organisational role, It smply links
up exisling struggles. Molyneax argues “The fact of workers
Fefieving socialisy ponsciousness spontanecasly does not entmil
o retarn b the social derderaric groduslin! view {of the party-
W) for this conselpusness doer not develop graduaily, socumn-
lating ateddily and inevirabiy.. 5o rhe conscisusress of the ad-
vameed ool workers miurt be orgeniied ond cenirglised fo
increars to the mdximunr (05 {nfTwence witkin the ddeslopically
heterogenaus clask g 2 whae, U (Marrismeand the Pariy, p.500

T argoe against this idea is not, of course, o deny that Lhe
Party does hove n very important ofganisational cole to play.
However, if the ldeslogical role, the role of politica) leadae-
ship, 15 ignored, then the peeclis nature of the orgnisational
one 5 equally ignored, In order (o fight effectively againas
capitalism and the capitalist state, particular forms of orpani-
sstion of the warking class are needed. What those forma are,
for examplg. revolutionary trade wrnions, soviets, mikitias, etc,
can be learnt from past and present strugples but thae fs no
guamantes that fhe working cleas will now adopt them, spon-
tanetualy of thal il will adopl them o (me. The lessons of
piast baitles hove o be brought inio today's strugele because
they have eilther been forgotien by todey's generatinn of mil-
ifants or have never been lefrned, If the party does not argue
for the correct forms of ofpanisation and methods of struggle
(t@ctica) and agaipst insullicient or wrong ideas then thoss
wrong idens that ia, bourpeais ideds, will dominate.

The direct consequence of viewing the party merely as the
“generaliser’’, the weapon for smply linking up of strugeles,

i & rejection of the idea of a eadre party. Consonant with
his early positions on Lusemburg, LI bas always (falsely)
coontergoied the bropd mass party o the supposédly =itist
vanguaard party. For the [5/8%P, {herefore, party building
means spening the door (o the mosses o4 2 minimal basis, lan
Birchall defended this Loe in his history of the party in the
follawing terms: "Ar hed stwars been the pracies (n 78, the
FER WET o WA reorlis £o the orpaRisTRoA an the basis of g
IR cprrement ok gorinty and legve Hee gussian af edu
cufion ana the wider qspaets oF I8 politics to be-deveioped ln

the process of work fnade the orgeriation.

He goes on to admif that many recruits wese soon lost-
he does nol explaimn '.I-'h;k - but insiste: “Hul fhere Was kBo T
thls could be foreoonpt in advence, no magic mark engreved on
the [oreheads of polestiel recrify  This 15 disgmeeful [1 iz 8
recipe for deceiving poteni@l recruits, dilutkng the political
level of the organsaion and demorelising members, ceusing
them to deop out. lE deceives people by recrultlng chem. often
on purely trade pnicn grounds apd then bewilderiog them in
g branch meeting whers polifical questions beyond thelr com-
prehension are debaled. 1T dilutes the organisalion by bringing
in people not trained or educated in the often complex pro-
blems of revalubionary marxism, leaving them prey to demi-
pogues, personal prejudices and so forth. It demoralizses mem-
bers because, more often than not, they are unatkle to cope
with fite in & revidulionary orgemsation bacauzge Chey have ool
been troined, in advanee, to deal with the problems that this
invalves, The result - the 15 and SWF bear the responsibility
for destroyving probably thouwsmnds of pooential revelutionasies
&5 0 result of thewr shor term opporiunist membership poli-
CLES,

Precisely beciuse Lhe parly is & party of leaders it has god
tor b salective incity recraitment. [t has o select, trinand
recruil people who s siay the course, people who, in their
fieldsrof work hawe the political culture to be able to fead
olhers. [n other words before it can become o mass party-ang
in order thai i may becomye o mass party, the pary lss to be
a cadrs party.

CHIT jugtifies the pepection of @ codre party on the grounds
that it i inherently substifutionist, His camy Trorky on Suh-
srlgwionlerm written in 1960 and republished a3 recenily as
1951 expresses this Bberiarian view of the party. He argues
that there wes a chusal relationship between the Bolshevik
organisklion and couwnler-revolubionnry Stalinism: “Howewrer
i rhe Stare bullt &y ihe Bolvhevik Porry reflected Aot anly
rhe will af phe parry br ol the rodel sociel reality v which
the Bolsheviks fomnd themaeives, one thould ror draw the con=
clufion fhat there was mo aesdl cornection af ali between Bol-
phewik cenimrilam Bdied on reinerchy of profesnioral revoiution-
gries and the Stelimipm of the future.”

He quotes Trotsky's Menshevik positlon against Lenin appro-
vingly. Trotsky wpote: “'The organisarion of the parfy sub-
srifurey el _]"::lr The pariy of @ wheie! e (e centrol comms
riee subrtibuier iteell for the organirzrion; and finaliy, the
‘dicraror’ subepitular Rimeedl forthe ceniml committes ™
CUil comments: “Tn Trorskyp’s words ahour the danger of ‘rub-
EfitafoniEm. dshereal in Lemin't conceprion of tke Farty nreen-
isgtion, and hiv plea egeinrt uniformity, one can tee hus pro-
pharie geaius, Rl orpaelty o ook akesd, o bring info e umi-
fied spsrem every focet of life ™

THE PROBLEM OF SUBSTITUTTIONISM

For CHff, then, the Loninist conception of the democmtic-
cenimlist party &5 inberently substitutionist. By saving this he
s giving topport Lo every dnti-communisl philistine who.ar-
gues That Stalin simply took over and continped the work of
the party of Lenin! It & quife clear that, for TEHT, 8 Leninist
party without 1 Lenin to ran It is'a dapgérous monalith. Why
elie praise Trotsky's “prophetic genius'' instead of maekiep
clear Trotsky's gross misconception, It was not the cadre o
g.lnisatlnn Chat was substitulionist, but the political programeme
of the Btalinists after Lenin's death, They subarifused reliance
on the Kuomintang and British TUC offictals for the building
of & revolutionary party and the political independence of the
working ciass, The reason CHT ignores this real substitutlonism
is because for him the quesiion of leadership in & programma-
tic sensa, b5 irpelevant,

Iromcally Chiff's distortion of the Leninist party leads to
substitutionism |n the SWP. Real democratic centralism re-
quires & real fplerpal pacly Life, an educated and fnvolved
membership and an accounteble leadarship. None of those
things exwsl in the 3WP, The leadership’s centriam - its twisrs
and turns, erroes and fellies - preclude democratic centmlism.
The established Cliffite clique @ianof afford to risk training
a2 membership that could hold thém o account, The hisory
al expulsion and the present
purge are sloguent testisnonies of this, The resulr & a high
turs-over of members, with the recrists from ons turn Seing
sacrifleed doring the next turn, This is 0 parody of democra-
tig centralism. [t sabstitutes the rale of the clque in the
central committee for the seal democrtic cenlralig Leninise
mode],

This has been rhe gituation in the SWPF for many years, Fach
successive “lumn” is sccompanied by 3 sigoificant Joss of mem-
bers who wers recruited mainly, if not solaly, oo the pactice
af the preceading turn. Such comimdes dre acoused of not
being able to get out af the rut of rawcliiam, of badng conser-
valive and (oo caught up in their own arens of work to be
able to ges the nesd fos the party o reorientate, In an imme-
diate sense this may ofien be true but i this is the caze then
the faulr Uos peimesily with the party Jeadership that allowed
them to kecome routinist, single-issue campaiprers, not with
the comrades themselves, CLifs justifiontion for this approach
i5 based on the theory that the party 48 necessarily built by
the leacdesship “bending che stick™ ip different directions as
ciroumarances changs,

Onee more we find the gquote-docior CLF enlisting Lenin
&% a supporterof pariy buildine via “bending the stick'’, CLEf
argues: “The regdipess to bend Hhe riick far i ane direction
o Heen Io rererse ond bend it Tar ie the pprorite direction,
3 chameterirtic he kad Mropghout hir Bfe, rook elaar form
afreqdy af thiv eorl> rage of hir development a1 g repoiutions
ary feader, - And Turther on: “He always maker ‘clegr the raak
of rhe dey, repeating « thopsakd Hees what (s needsd, upring
the Reawiesr, thickest srroker to dereribe the torks, Tomerrow,
Lenin will recaprurs the balonee, will unbend the rrick and

Agltation™, I8 Fosrrnal, 53 p 320,

then bend it 0 anecher direcrion. ™ (“From Marxdst cirele 1o

Thiz picture of Lenin as the sole arbiter of the politizal
praciice of the Bolsheviks, the germius who twists and tums his
oginislion 25 he (hinks fit; apain letves out of account the
political stratepy that puided Lenin. If is obwviouws that any
lepder nesds to be able 1o shift the emphasis and the fooes
of wark, This is trae of the Pops, Maggerer Thatcher and Wil
Kinnock, Lenig was able to do this extremely well and, it

Rove Luxemburg

could be said, this made him 2 great leader, bat it wasn't this
that maete him & great revolutionaey leader, It was Bis ablity
o fight for the communist programme, stemming from fhis
role os & part of n . End irained cadre panty,
in 8l sorts of vesy different clecumstances that made him this,
[n Fact his changes of stretegy, thot is, of progrEmme, were
quite eare; the reallsation of the bank;uptey of the Second
Interpational and the need to call for & Thizd, the de facta
lettizoning of the "democratis digtatorship of the proletariat
nrd rhe peasantey’’ in favour of the strtegy of Permanent
Revolution after Apsil 1917, for example,

[n shorr, CHF Seleives that @ Leninist pacty i only healthy
if there is a Lenin in charge If theee i then the party lender,
o leaderahip, operabes By being ahie to awing the omgEnisation
from ong direction to anaothar, et @il Ax Rosa Luxamburg
put It {ip apether conlext) the membership desalop the pas
sive virtue of ohedicnce, .

DEMOCRATIC CENTRALISM IN THE S5.W.P.

Maturally, the leadership of ‘the SWP has te pay lip service
to the norms of demoeretic centralism. Chriz Harman's recen-
tly re-idsued esay Porty ghd Closy 38 8 cege I point, The fact
that he oo give un account of democmtic centmlism that is
formally correct on many points only makes the orpanisation's
practical trampling underfoot of these acrma all the more
shameful. In talking about the concapt of discipline, for ex-
ample, Harmoan writes: “Discipline foF Lenin does not megs
hiding differences thar exr within the perty but rerher gx-
posing thee fo the foli lght of dov so a5 {5 argue them onr ™
[p L7, However for such conscicus disciplice te axist, which
means overy comfide belng convinced through argument and
debate af the ling of the organiscon, there must exist 8 mugh-
inery withie the crganigation for conducling that argument and)
debate, Yel the 3WF does not have zn Internal Bulletin in
which the membership can 2ir differences, expose them to the
full light of day, Nor does the 5% accept the righr of mem-
bere who disagres wich the Une; and rherefore, want to apgue
agminst it to vrganise themselves as factions. Such debate is
esaentidl and cannot e restricted, B3 in the SWPE, to a "pre-
conference pericd . Political azguments do pot confarm to
calenders, they are dicrated by the courss of events. By oaly
allowing limited argumeant apainst ita chosen policy the leader-
ship of the WP ensuces thal it cap prepare the membershlp
to accept its postion long in sdvances of any sounler Ereument
As 8 refull the inner lendership acts, in fict, 95 2 penmansnt,
faction. Mor surpelasingly it bacomes ever mors isolated from
the pressure of the mnk snd file, and I3 Incresgingly restric-
red to the members of the Sppasilus of the organisation.

In every phase of it existence , the SWP Cliffiles bave |
gut It wrong oft the question of the party, On its role o the
working closs, itz organisetional principles and the crilecs for
membership, the 8WPF muake fundamental mistakes and
revisions, This is why we attack them. To the fight of thes
EWP, the Socialist Organiser and Socinlist Action: eriticise
them for raiing the coll ta build a revolurlonary alternative
to Labaur, Thar I8 nor our criticism, We are 100% for the
building of a revolationary party as an altzroative to Labour,
What we iosst is that the SWFP bave not done thal andames
cially, canpor docit, Workess Power can, Join us and belp to
build it.

e mns Brasmener Toaarcatinal Bricst orm mad Meanseibas 1o



